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Agenda

« Welcome and Review Agenda

* Linking the Annual Update to the Other LCAP
Sections

« LCAP: Goals, Actions and Services

 Improved or Increased Services for Unduplicated
Pupills

 Plan Summary

 Budget Summary
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Describe the overall implementation of the
actions/services to achieve the articulated goal.

— Degree of implementation of key actions/services are
described

— Data Is included on impact of actions (e.g., 50 students on
track for graduation)

— Reasons for changes are identified (e.qg., late hiring of staff,
Increased demands for training)
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Overall Effectiveness

et ey chargen s & i o et

Describe the overall effectiveness of the =

actions/services to achieve the articulated goal as
measured by the LEA.

— Impact of actions/services reveals differences in effectiveness for various groups
(e.g., suspensions generally down, but increased for high school; chronic
absenteeism impacting K and 9t grade)

— Effectiveness of actions/services includes analysis of specific components of the
action (e.g., attendance specialist services effective in supporting schools, but late
hiring and structure for engagement led to less effective outcomes for parent

support)
— Possible reasons for impact identified by stakeholders are noted (e.g., need for
alternatives to suspension for high schools, structure of parent outreach)

Office of Education
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Material Differences

Explain material differences between Budgete
Expenditures and Estimated Actual Expenditures.

— Differences between the budgeted expenditures and
estimated actual expenditures are clearly explained based
on implementation of the actions/services (e.g., salary
costs dependent on who filled positions; impact of late
Implementation of program; need for additional staff to
effectively implement the program)
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Describe Any Changes —
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Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a result
of this analysis and analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be found in the
LCAP.

— Analysis is clearly described in a transparent and comprehensive manner

— Analysis includes review of multiple data sources including Evaluation Rubric and
local indicators

— Changes are directly tied to analysis of effectiveness of actions and services
— Clearly identifies specific changes and where they can be found in the new LCAP
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Table Talk: Annual Update

e How does the analysis in the Annual Update support
the cycle of continuous improvement?
« How will the district determine the:
— Status of overall implementation of LCAP goals? ‘
— Effectiveness of goals in the LCAP?
— Services being provided/funded as planned?
— Changes to be made to the goal, expected outcomes or
actions and services?
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GOALS, ACTIONS anp SERVICES
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed.

] New ] Modified [C] Unchanged

Goal 1

State and/or Local Prioriies Addressed by thisgoal: 'g1aTe [J1 02 O3 04 05 06 O7 08

coe O9 [O10
LOCAL
Identified Need
EXPECTED ANNUAL MEASURABLE QUTCOMES
Metrics/Indicators Baseline 201718 2018-19 2019-20

Office of Education
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Goals, Actions and Services Template
Instructions

LEAs must include a description of the annual goals, for all students and each
LCFF identified group of students, to be achieved for each state priority as
applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA wiill
take to meet the identified goals, and a description of the expenditures required
to implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan,
which is reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the
term of the charter school’s budget, typically one year, which is submitted to the
school’s authorizer. If year 2 and/or year 3 is not applicable, charter schools must
specify as much.
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New, Modified and Unchanged

As part of the LCAP development process, which includes the annual update
and stakeholder engagement, indicate if the goal, identified need, related state
and/or local priorities, and/or expected annual measureable outcomes for the
current LCAP year or future LCAP years are modified or unchanged from the

previous year’s LCAP; or, specify if the goal is new.
Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

| [] New & Modified [] Unchanged I

All students will receive high quality instruction in Common Core and NGS5 standards from highly qualified teachers in 21st Century Classrooms
G 0 a I 1 at safe, clean and welcoming facilities to prepare them to be college and career ready upon graduation.

state M1 K2 O3 K4 O5 K6 O7 O8
coE 9 O10
LocAL _ Strategic Plan Goals 1, 3.5
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8 State Priorities
N 2 - I

Implementation
of State
Standards

5
Pupil

School Climate
Engagement

7 8
Other

Course Access
Outcomes
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ldentified Need

Describe the needs that led to establishing the goal. The identified needs
may be based on quantitative or qualitative information including, but
not limited to, results of the annual update process or performance data

from the LCFF Evaluation Rubrics, as applicable.

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2018-20

Office of Education
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Expected Annual Measureable

Outcomes

For each LCAP year, identify the metric(s) or
iIndicator(s) that the LEA will use to track progress
toward the expected outcomes. LEAs may identify
metrics for specific student groups. Include in the
baseline column the most recent data associated with
this metric or indicator available at the time of
adoption of the LCAP for the first year of the three-year
plan.

C
6 Santa Clara County

LCAP 2018 Session 2: Goals, Actions an d Services

7 Office of Education



Expected Annual Measureable

Outcomes (cont.)

The most recent data associated with a metric or
iIndicator includes data as reported in the annual
update of the LCAP year mmediately preceding the
three-year plan, as applicable. The baseline data shall
remain unchanged throughout the three-year LCAP. In
the subsequent year columns, identify the progress to

be made in each year of the three-year cycle of the
LCAP.
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Expected Annual Measureable
Outcomes (cont.)

The metrics may be guantitative or qualitative, but at minimum
an LEA must use the applicable required metrics for the related
state priorities, In each LCAP year applicable to the type of
LEA. For the student engagement priority metrics, LEAs must
calculate the rates as described in the LCAP Template
Appendix sections (a) through (d).

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
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Required
Metrics

Within the State
Priorities, the
required metrics
are defined.
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State Priority

Basic

Implementation
of State
Standards

Parent
Involvement

Pupil
Achievement

Pupil
Engagement

School Climate

Course Access

Other Pupil
Outcomes

Dashboard
and LCAP

Yes

Yes

Yes

Yes

Yes

LCAP only
(at this time)

Yes

Yes

Yes

Required Metrics

Teachers appropriately assigned and fully credentialed for what they are teaching
Every student has sufficient access to standards aligned instructional materials
School facilities are maintained in good repair

Local Indicator

Local Indicator

Statewide assessments

Percentage of pupils who have successfully completed courses that satisfy the requirements for entrance
to the UC or CSU or career technical education sequences or programs of study that align with state board
approved career technical education standards and frameworks (i.e., percentage of students successfully
completing A-g requirements)

Percentage of English Learners who make progress toward English proficiency

English learner reclassification rate

The percentage of pupils who have passed an advanced placement exam with a score of “3” or higher
The percentage of pupils who participate in and demonstrate college preparedness, pursuant to the Early
Assessment Program

School attendance rates

Chronic absenteeism rates (will be a state indicator)
Middle school dropout rates

High School dropout rates

High School graduation rates

Pupil Suspension rate
Pupil Expulsion rate
Other local indicator including surveys on sense of safety and school connectedness

Local Indicator

Local indicator

LCAP 2018
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Example: Annual Measureable Outcomes

EXPECTED ANNUAL MEASUREABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
SBAC ELA Proficiency 72% ALL 74% ALL 76% ALL 78% ALL
60% EL 64% EL 69% EL 71% EL
59% LI 59% LI 65% LI 71% LI
SBAC Math Proficiency 51% ALL 50% ALL 60% ALL 65% ALL
47% EL 52% EL 57% EL 62% EL
47% LI 52% LI 57% LI 62% LI

EAP

60% ELA Ready for College

18% ELA Conditionally Ready for
College

52% Math Ready for College

24% Math Conditionally Ready for
College

62% ELA Ready for College

20% ELA Conditionally Ready for
College

59% Math Ready for College

29% Math Conditionally Ready for
College

62% ELA Ready for College

22% ELA Conditionally Ready for
College

60% Math Ready for College

30% Math Conditionally Ready for
College

64% ELA Ready for College

24% ELA Conditionally Ready for
College

64% Math Ready for College

31% Math Conditionally Ready for
College

Sufficiency of Instructional | 98% 100% 100% 100%
Materials

Fully Credentialed and 98% 100% 100% 100%
Appropriately Assigned

Teachers

Facilities in Good Repair 100% 100% 100% 100%

LCAP 2018
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Actions/Services

Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

PLANMED ACTIONS / SERVICES

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabiliies [ [Specific Student Group(s)]
Location(s) | [ All schools [ Specific Schools: ] Specific Grade spans:
OoR

For Actions/Services included as contributing 1o meeting the Increased or Improved Services Requirement

Students to be Served | [ English Learners [} Foster Youth [ Low Income

Scope of Services [0 LEA-wide [ Schoolwide OR [ Limited te Unduplicated Student Group(s)
Location{s) | ] All schools ] Specific Schools: [ Specific Grade spans:
ACTIONS/ISERVICES
201718 201819 2019-20
[0 New [ Modified [] Unchanged ] Mew [] Medified [J Unchanged ] New [ Modified [J Unchanged
il PENDI R
2017-18 2018-19 2019-20
Amount Amount Amount
Source Source Source
Budget Budget Budget
Reference Reference Reference
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Goals, Actions and Services Template
Instructions

Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

PLANNED ACTIONS / SERVICES

Action 1

For Actions#Servicencluded as contributing to meeting the Increased or Improved Services Regquirement:
Students to be Served | O All O Students with Disabiliies O [Specific Student Group(s)]

Location(s) ' O All schools O Specific Schools: O Specific Grade spans:

For Actions/Services included a meeting the Increased or Improved Services Requirement:

Students to be Served | [ English Leamers O Foster Youth O Low Income

Scope of Services  [J LEA-wide [ Schoolwide  OR O Limited to Unduplicated Student Group(s)
Location(s) | O All schools O Specific Schools: [ Specific Grade spans:
For each action/service, the LEA must complete either the section “For Actions/Services
not contributing to meeting Increased or Improved Services Requirement” or the section
“For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement”. The LEA shall not complete both sections for a single action.
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Actions/Services Not Contributing to
Meeting the Increased or Improved Services

Requirement
Students to be Served

The “Students to be Served” box is to be completed for all
actions/services except for those which are included by the
LEA as contributing to meeting the requirement to increase or
Improve services for unduplicated students. Indicate in this box
which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is checked, identify
the specific student group(s) as appropriate.
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Actions/Services Not Contributing to
Meeting the Increased or Improved
Services Reguirement (cont.)

Location(s)

Identify the location where the action/services will be provided. If the services
are provided to all schools within the LEA, the LEA must indicate “All Schools”. If
the services are provided in specific schools within the LEA or specific grade
spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”.
ldentify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For ActinnsiServicecluded as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served | I All [ Students with Disabilittes [ [Specific Student Group(s)]

Location(s) | [ All schools O Specific Schools: O Specific Grade spans:;

C
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Contributing. . . Students to be Served

For any action/service contributing to the LEA’s overall demonstration that
It has increased or improved services for unduplicated students above
what is provided to all students (see Demonstration of Increased or
Improved Services for Unduplicated Students section, below), the LEA
must identify the unduplicated student group(s) being served.

If the action/service being funded and provided is limited to the
unduplicated students identified in “Students to be Served”, place a
check mark next to “Limited to Student Groups”.

For Actions/Services included agcontributing toYneeting the Increased or Improved Services Requirement:
Students to be Served ') O English Leamers O Foster Youth [ Low Income
~—~

Scope of Services [ LEAwide [ Schoowide ~ OR [ Limited to Unduplicated Student Group(s)

Location(s) | OJ All schools [ Specific Schools: [ Specific Grade spans:

Office of Education
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Contributing to. . . Scope of Service

For each action/service contributing to meeting the increased or improved
services requirement, identify scope of service by indicating “LEA-wide”,
“Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The LEA must

select one of the following three options:

- If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, place a check mark next to “LEA-wide”.

- If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, place a check mark next to “Schoolwide”.

- If the action/service being funded and provided is limited to the unduplicated
students identified in “Students to be Served”, place a check mark next to “Limited to

Student Groups”.
p For Actions/Services included aeeting the Increased or Improved Services Requirement;

Students to be Served | O English Leamers [ Foster Youth [ Low Income

OLEAwide O Schoowide OR [ Limited to Unduplicated Student Group(s)

Location(s) | OJ All schools [ Specific Schools: [ Specific Grade spans:

Office of Education
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Contributing to. . . Location

dentify the location where all the action/services will be
orovided. If the services are provided to all schools within the
_LEA, the LEA must indicate “All Schools”. If the services are
orovided to specific schools within the LEA or specific grade
spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of

schools or grade spans (e.g., all high schools or grades K-5), as
a p p O p rl ate . For Actions/Services included aeeting the Increased or Improved Services Requirement:

Students to be Served | O English Leamers [ Foster Youth [ Low Income

Scope of Services [ LEAwide [ Schoowide ~ OR [ Limited to Unduplicated Student Group(s)
@ O Allschools [ Specific Schools: [ Specific Grade spans:
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New, Modifled or Unchanged

ACTIONS/SERVICES
2017-18 2018-19 2019-20
Year 1 actions/services and budgeted |EI New [J Modified 0O Unchanged O New 0O Modified O Unnhangedl

expenditures remain unchanged in
next years LCAP

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount Amount Amount
Source Source Source
Budget Budget Budget
Reference Reference Reference

Session 2: Goals, Actions and Services

Office of Education
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Action

Example 1: All Students

For Actions/Services not included as confributing to meeting the Increased or Improved Services Requirement _

Students to be Seved (AN [ Students with Disabilitiess [ [Specific Student Group(s)]

Location(s) [ All schools [[] Specific Schools: ] specific Grade spans:
OR

For Actions/Semnvices included as contnbuting lo meeling the Increased or Improved Services Requirement

Studenis to be Served  [CJEnglish Leamers ] Foster Youth [CLow Income

Scope of Sanices | CJLEA-wide O Schoolwide OR Limited to Unduplicated Student Group(s)

Location{s) [C]All schools ] Specific Schools ] Specific Grade spans:
ACTIONS/SERVICES
201718 2018-19 2019-20
MNew [] Modified [] Unchanged CInew [ Modified Flunchanged OO Mew [[IModified [ unchanged

Recruit and retain fully credentialed and approprialeby
assigned leachers

BUDCETED EXPENDITURES ~ Important to show increased costs

201718 2018-19 2019-20
: a 32 448 585 N a 52001420 e a 53 050 637
Amouri b. $599,203 - b. §690.050 — b. $798.105
Source LCFF Funds Source LCFF Funds Source LCFF Funds
Iudget a. Teacher Salares Budget a. Teacher Salanes Budget a. Teacher Salanes
Leference b. Benefils Reference b. Benefits Reference b. Benafils
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Example 2: Limited to Long Term ELS In
Grades 6-12 in the District

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement

Students to be Served | [ ANl [ students with Disabilities [ [Specific Student Group(s)]
Location(s) =[O All schools [ specific Schools: [ Specific Grade spans:
OR

For Actions/Services included as contributing to m the Increased or Improved Services Requirement:

[ | English Learners Foster Youth CJLow Income

Scope of Services | [JLEA-wide [ Schoolwide OR ETLimited to Unduplicated swaem@
Location(s) = [JAl schools [ specific Schools: @Specilic Grade span@
ACTIONS/SERVICES

2017-18 2018-19 2019-20

0O new Emodified [ Unchanged O Mew [ Modified ElUnchanged O New [ Modified [l unchanged

Provide after school classes forlong term English learners
focused on academic language.

2017-18 2018-19 2019-20
N t a. $24 585 Amount a. $31,420 Amount a. 540,637
* mi
oun b. $5.203 b. $6.050 b.$7.105
Source LCFF Funds Source LCFF Funds Source LCFF Funds
Budget a. Teacher Salaries Budget a. Teacher Salaries Budget a. Teacher Salaries
Reference b. Benefits Reference b. Benefits Reference | p. Benefits
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Example 3: LEA-wide Principally Directed to
Unduplicated Students, but Other Students May
PLANNED ACTIONS / SERVICES B e n efit

Complete a copy of the faliowing table for @ach of the LEA'S Actions/Sarvicas, Duplicata tha tabla, including Budgatad Expandituras, as nesded

Action 1
For Actions/Services nol included as contributing to meeting the Increased or Improved Services Requirement

Students to be Served [J All [ Students with Disabiliies [ [Specific Student Group(s)]

Location(s)  [Z] All schools ] Specific Schools [ Specific Grade spans:
oRr

For Aclions/Services included as contributing to meeling the Increased or Improved Services Requirement:
) Students to be Served Eenglish Learners B4 Foster Youtn ELow income

— Scope of Services | EILEA-wide [ Schoolwide OR [l Limited to Unduplicaled Student Group(s)

—) | ocation(s) ] All schools O specific Schools [ specific Grade spans
ACTIONS/ISERVICES
201?-18, 2018-19 \ 2018-20 \
E Mew [ Modified [ Unchanged Ol New [ Madified BJUnchanged Clnew [ Modified Unchangad

Professional davelopment (3 days) focusad on meeling
the needs of English learnars, faslar youth, and low-
income students.

BUDGETED EXPEMDITURES

201718 2018-19 2019-20
ey a %1124 585 P a $1,231,420 o a 51,248 637

b. 385,200 b. $420,000 b. $485,000
Source LCFF Funds Source LCFF Funds S0urce LCFF Funds
Budget a. Teacher Salaries Budget a. Teacher Salanes a. Teacher Salaries

Reference b. Benefils Reference b. Benefits b. Benefits
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Example 4. LCFF and Title Il Funds

AGUon 2

For Actions/Services not included as contributing to mesting the Inoreased or Improved Servioes Reguirement

1 it [ siudents with Disabilities

O [Specific Siudent Group(s)]

Studentis to be Served

Locationisy | [ All schools O Specific Schools:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Service

Sludents 1o be Served Elengiish Learnars ] Fosier Youth

CILEA-wide

SCope of Services Group(s)

Location(s) | [ Al sehools ] Specific Schools:
ACTIONS/SERVICES

2017-18 2018-189

] Mew

Unchanged

Elmoditied =

O rew Emoainea [ unchangea

Provide after school classes and
Salurday school Tor English learners
focused on individual student needs to
meel reclassincation criténa

Provide afer school classes for long term English learners
focused on academic language.

Provide supplemantal professional leaming on ennanced
integrated ELD practices, SDAIE siralegies, and academic
Language for teachers of English learners at the high school
v Including content teachers, instructional coaches and
administralors.

Provide supplemenial professional
learning on enhanced integrated ELD
practices, SDAIE strategies, and
academic Language for leachers of
English learners al the middle school
level including content teachers,
instructional coaches and administrators

>
e ——

BUDGETED EXPENDITURES

2017-18 2018-19
Amount ol S a. 531,420
b. $5.203 o b. $6.050
Source LCFF Funds Source LCFF Funds
Budget a. Cerlificated Salaries a. Cerificated Salaries
Relerence b. Benefits Reference | b. Benefits
a %24 000 a $27.000
Amount b. $30,000 Amount b. $36,000
c. 6,000 c. $7.200
Title 1 Title m

a. Contracted Services
b. Certificaled Salaries
c. Employee Benefits

a. Contracted Services
b. Certificaled Salaries
c. Employee Benefits

Budget
Reference

Santa Clara County
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ClLow income

[ Schootwide

[ Specific Grade spans

s Requirement

oR ELimited to Unduplicated Student

[ Specific Grade spans. _

2079-20

O new  Elmoainea Clunchanged

Provide afer school classes and Saturday school for
English learnars focused on individual student needs
to meet reclassification critena

2079-20

s a 540,637
Am it b 57105
source LCFF Funds

a. Certificated Salaries
b. Benefits

Amaount

Source




Section Highlights

 New, Modified, or Unchanged

— Indicate if goal, identified need, related state and/or local priorities, and/or
expected annual measureable outcomes for the current LCAP year or future LCAP
years are modified or unchanged from the previous year’s LCAP; or, specify if the

goal is new.

 Expected Annual Measureable Outcomes
— ldentify the metric(s) or indicator(s) that the LEA will use to track progress

In the baseline column, identify the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the

three-year plan
— In the subsequent year columns, identify the progress to be made in each year of

the three-year cycle of the LCAP

Sar]ta Clara Cour.]ty LCAP 2018 Session 2: Goals, Actions and Services
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Section Highlights

o Differentiate between actions/services that contribute to meeting the
Increased or Improved Services Requirement and those that will not.

« New/Modified/Unchanged for actions/services and budgeted
expenditures

Check “New” if the action/service is being added

Check “Modified” if the action/service has been changed or modified in some
way

Check “Unchanged” if the action/service has not been changed or modified in
any way

If a planned action/service is anticipated to remain unchanged for the duration of

the plan, an LEA may check “Unchanged” and leave the subsequent year
columns blank

« Format of Budgeted Expenditures

C
6 Santa Clara County
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Table Talk: Actions and Services

« What is the difference between actions that do not
contribute to increased or improved services

AND

actions that contribute to increased or improved
services?

e Describe actions/services that are “Limited to m
Unduplicated Student Group(s). ® — @

C
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BREAK TIME

Office of Education
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DEMONSTRATION OF INCREASED OR
IMPROVED SERVICES

6StCICty
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How LCFF Funds Districts

Grade level K-34 4d-6 /-8

"

Student funding
based upon:

New base

Grade-level
Add-on

Supplemental
LI/EL/FY

Concentration
Districts with
>55% LI/EL/FY

LI = Low-Income EL = English Learners FY = Foster Youth

Session 2: Goals, Actions and Services

Office of Education
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Demonstration of Increased or
Improved Services for Unduplicated

LCAP Year O 2017-18 [ 2018-19 0O 2019-20

Estimated Supplemental and Concentration Grant Funds: | $ Percentage to Increase or Improve Services: %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on g schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).

Sar]ta Clara Cour.]ty LCAP 2018 Session 2: Goals, Actions and Services
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Demonstration of Increased or
Improved Services Template Instructions

This section must be completed for each LCAP year. When developing
the LCAP in year 2 or year 3, copy the Demonstration of Increased or
Improved Services for Unduplicated Students table and mark the
appropriate LCAP year. Using the copy of the table, complete the table
as required for the current year LCAP. Retain all prior year tables for this
section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds: Identify the
amount of funds in the LCAP year calculated on the basis of the number
and concentration of low income, foster youth, and English learner
students as determined pursuant to 5 CCR 15486(a)(5).

Note: Same process as prior years

C
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Demonstration of Increased or
Improved Services Template Instructions

Percentage to Increase or Improve Services: ldentify the percentage by
which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as
calculated pursuant to 5 CCR 15496(a)(7).

Note: Same process as prior years

Consistent with the requirements of 5 CCR 15496, describe how services
provided to unduplicated pupils are increased or improved by at least the
percentage calculated as compared to services provided to all students
In the LCAP year.
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Demonstration of Increased or Improved
Services for Unduplicated Pupils

What to do before completing section:

 Use FCMAT LCFF Calculator or RAD to calculate estimated Supplemental and
Concentration Grant Funds and Minimum Proportionality Percentage (MPP) for LCAP

year
* |dentify actions identified as contributing toward increased or improved services

* |dentify any use of Supplemental and Concentration Grant funds and whether the use
was:

— District-wide
— School-wide
— Limited to UDPs (targeted)

 Obtain unduplicated pupil percentages for district and each school site

C
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Estimated S&C Grant Funds: Percentage
to Increase or Improve Services

Demonstration of Increased or Improved Services for Unduplicated Pupils

FCMAT LCFF Calculator or RAD
FCMAT LCEF Calculator or RAD
LCAP Year O 2017-18 0O 2018-19 0O 2019-20 « LCAP MPPTab y LCAPNP'_DTab -
. B-7 - Minimum Proportionality
e B-5 - Estimated Supplemental Percentage
& Concentration Grant . 2018-19 Column
Funding
e 2018-19 Column
Estimated Supplemental and Concentration Grant Funds: | § Percentage to Increase or Improve Services: %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on g schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).

Office of Education
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LCFF/LCAP Analysis: B-5 and B-7

LCFF/LCAP ANALYSIS

District:

Fiscal Year: 2017-18
Period: Budget Projection
State I.D. No.:

LCAP Proportionality Percentage Calculation

A-1 2017-18 Total LCFF Funding $139,604,904
A-2 2017-18 Transportation and TIIG Funding $1,622.081
B-1 2017-18 Supplemental & Concentration Grants at Target $35,737,806

B-2 Prior Year LCFF Funds Expended on Unduplicated Pupils in Addition to What was Expended on All Pupils $32,590,901

B-3 Difference (B-1 - B-2, if=0, go to B-8b) $3,146,905
B-4 Funded Portion of the Increase in Supplemental & Concentration Grants (B-3 X Gap Funding % (C-3)) $1,383,694
B-5 Total Current Year Funding for Unduplicated Pupils (B-2 + B-4) $33,974,595
B-6 Current Year LCFF Funding Used for MPP Calculation (A-1 — A-2 - B-5) $104,008,228
B-7 Proportionality Percentage for Unduplicated Pupils (B-5/B-6) $32.67%
B-8a  LCFF Target Excluding TIIG, Transportation, Supplemental & Concentration Grants $105,867,838
B-8b  Minimum Proportionality % at Full Implementation (B-1/B-8b) 33.76%

Office of Education
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Completing the Demonstration of Increased
or Improved Services for Unduplicated Pupills

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year 0O 2017-18 0O 2018-19 [ 2019-20

Estimated Supplemental and Concentration Grant Funds: | § Percentage to Increase or Improve Services: %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on @ schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).

To improve services means to grow service in quality and to increase services means to grow service in
guantity.
This description must address how the action(s)/service(s) limited for one or more unduplicated student

group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description,
taken together, result in the required proportional increase or improvement in services for unduplicated pupils.
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Demonstration of Increased or Improved
Services for Unduplicated Pupills

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

r Identictiunr‘sewice being funded and provided on € schoolwide or LEA-wide)asis. Include the required descriptions supporting each schoolwide or LEA-

wide use of funds (see instructions),
If the overall increased or iImproved services include any actions/services being tunded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/services as follows.

For those services being provided on an LEA-wide basis:

- For school district with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.

- For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered,
supporting research, experience or educational theory.
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Demonstration of Increased or
Improved Services for Unduplicated

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year O 2017-18 0O 2018-19 0O 2019-20

Estimated Supplemental and Concentration Grant Funds: | § Percentage to Increase or Improve Services: %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

Identoru’service being funded and provided on(@ schoolwide or LEA-wide bJsis. Include the required descriptions supporting each schoolwide or LEA-
‘ wide us@effnds (see instructions).

For the school district only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a schoolwide basis:

- For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

- For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the
most effective use of the funds to meet its goals for English learners, low income students and foster youth, in
the state and any local priorities. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.
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Description Reqguirements for Action(s)
or LEA-wide or School-wide Actions

LEA-wide Schoolwide

Principally directed to
unduplicated pupils

98% or More .
Unduplicated : = :
p‘lj:: N Effective in meeting goals for
unduplicated pupils
Less than \// Most effective use of the funds \\/ Lessthan )\
| 55% | Basis fn.rdetemu.'lahnn P b 40% |
\ Unduplicsted | Aﬂemm considered ' \ Unduplicated |
Pupils / Supporting research, \_ Pupils /
\\ / expenence, or educational : _.--

theory

CCSESA- November 2016
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year | [0 2017-18 0 2018-18 0O 2019-20

Estimated Supplemental and Concentration Grant Funds: | $ Percentage to Increase or Improve Services. %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared fo services provided for all students in the LCAP year.

f' arvice being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of Tunds (see instructions),

Office of Education
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Fresno UCP Letter from CDE

ToM TORLAKSON
STARE SUFTRINTEMDENT QF FURIC INSTRICTION

CALIFORHIA
DEPARTMEMNT OF
EBLUCATION

May 5, 2017

Abre' Conner, 5t Attomey

Syivia Tormes-Guilen, Director of Education
ACLU of Morthern California

32 Drumm Street

San Francisco, CA 94111

Subject Request for Appeal — Fresno Unified School District
American Civil Liberties Union, Appellant

Dear Abre” Conner and Ms. Tormes-Guillen:

The Local Agency Systerms Support Office (LASS0) of the Califomia Department of
Education (CDE] is in receipt of your request for appeal received on December 8, 20168
“You are appealing the Fresna Unified School District’s (District) Decision (Decision) dated
Mowember 18, 2016.

I. BACKGROUND

On September 21, 2018, the ACLU {Appellant) submitted a Uniform Complaint Procedure
Complaint o the District regarding alleged failures of the District related to its 2015-2013
Local Contrel and Accountability Plan (LCAF). The District considered the Complaint, and
on Movernber 18, 2018, it issued a written decision in which it determined that the District
had not wiclated applicable law and that the requested remedies would not be granted. The
ACLL appealed this decision to the ZDE on December &, 2016. On December 7, 2018, the
CDE sent a Motice of Appeal letter to the District per California Code of Regulstions, Title 5
{5 CCR), Section 4833. On February &, 2017, the CDE sent a letter to the Appeflant and the
District indicating it would require addiional time to complete its investigation of the
Complaint. Following receipt of the District’s Investigation file, the COE reviewed all material
received related o the District’s complaint investigation, applicable laws and the District's
complaint procedures. The CDE finds that the District complied with its complaint
procedures.

I SUMMARY OF COMPLAINT AND DISTRICT DECISION

The Complaint

The Complant contaned the followang allegations, summanzed by the Distnct inits
Decision and restated by the Appellant in the Appeal:

1430 M STREET, SACRAMENTO, CA RSB14.3900 + 714 . 2150000 « WWW COE.CA. GOV
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ACLU Allegations

 The district’s LCAP falls to explain how S&C funds will
be “principally directed towards, and effective In,
meeting the district’s goals for its high-need pupils.”

e “The LCAP falls to iInclude data that demonstrates
specific outcomes for high-need students in the
Annual Update.”

 “The District falls to offer any meaningful justification
for use of S&C funds on police expenditures.”
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CDE Response to Fresno Appeal

CDE’s response defined how an LEA describes a service is principally directed to meeting
the LEA’s goals for unduplicated pupils.

Key Findings:

There is no description of how the use of funds proposed are “principally directed
towards” and “effective in” meeting its goals for unduplicated pupils. The LCAP
statement that the District “had the needs of our unduplicated population in mind” is a
conclusory statement that fails to provide the required description.

While there is some description of how unduplicated students might benefit from each of
these actions, there is no description of how the actions are “principally directed toward”
unduplicated pupils. Each generally describes actions that are available to all pupils,
and in some cases those actions are required to be available to all pupils who qualify
under the Individuals with Disabilities Act (IDEA). The descriptions are not a sufficient
description and justification as principally directed towards and effective in meeting the
district’s goals for unduplicated pupils as specified in 5CCR 15496(b).
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Excerpt from CDE Response

An LEA describes how a service is principally directed to meeting the LEA’s goals
for unduplicated pupils when it explains how in its LCAP how it considered factors
such as the needs, conditions or circumstances of its unduplicated pupils, and
how the service takes these factors into consideration (such as, for example, by
the service’s design, content, methods, or location). In addition, the description
must explain how the LEA expects the service to support the LEA’s conclusion
that the service will be effective to meet the LCAP goals for its unduplicated
pupils. When properly explained in the LCAP, it will be apparent how the LEA is
acting to increase or improve services for unduplicated pupils, and why it has
determined the services identified will be effective to achieve its goals for
unduplicated pupils.

Excerpt from May 5, 2017 California Department of Education response to Request for Appeal of Complaint filed through the
Uniform Complaint Process, Fresno Unified School District, American Civil Liberties Union, Appellant

- ; LCAP 2018 Session 2: Goals, Actions and Services
Office of Education
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CDE Corrective Action

The CDE will monitor and support the District’s progress
IN this regard, and Is prepared to work in consultation
with the District and Fresno County Office of Education
to achieve this result.
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B

Goal 5. Action 8 — Nurturing leadership and whole child development of
all students in a safe and asset-rich environment through the increase in
access to library media resources, particularly for unduplicated students.

This action is principally directed towards low-income students by specifically
addressing their need for increased access to media and technology expressed
through stakeholders’ input and surveys. Increasing access to library media resources is
key to developing 215t century and Common Core competencies; low income students
In our community do now have access to libraries and technology in the community
and have limited or no access to computers and internet at home. Only one small
public library is available in the community with three computers. This action will be
effective by providing low-income students access to library facilities after school on
their own campus enabling them to access online resources and use technology
consistently beyond the school day.
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B

Goal 5. Action 8 — Nurturing leadership and whole child development of
all students in a safe and asset-rich environment through the increase in
access to library media resources, particularly for unduplicated students.

This action is principally directed towards low-income students by specifically
addressing their need for increased access to media and technology expressed
through stakeholders’ input and surveys. Increasing access to library media resources is
key to developing 215t century and Common Core competencies; low income students
iIn our community do now have access to libraries and technology in the community
and have limited or no access to computers and internet at home. Only one small
public library is available in the community with three computers. This action will be
effective by providing low-income students access to library facilities after school on
their own campus enabling them to access online resources and use technology
consistently beyond the school day.
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Goal 2: Action 4 — Wellness Initiative

Data from teacher and counselors’ student survey reports reveals that one-third of the students in
poverty and recent immigrant students in our schools have gone through adverse childhood
experiences that impact their ability to fully participate in and benefit from instruction in
classroom settings. Creating a trauma informed and trauma sensitive environment for our
students in poverty and recent immigrants is critical to providing them with the resources needed
to overcome and cope with any adverse childhood experiences (ACES) they may encounter.
Research supports that children with a high number of ACES or with even one severe instance
have difficulty learning and participating in regular classroom settings without support. ACES are
not limited to the 10 typically noted, but also include conditions that EL newcomers and others
experience around moving to a new culture/country and experiencing the loss of friends, family,
and familiar ways of life. ACES can be attributed to any severe life changing condition that
effects one’s overall sense of safety, security, consistency, etc. Through counseling support the
Wellness Initiative provides low-income students and English learners with the social-emotional
support. Through professional development the initiative equips teachers and staff with the skills
and strategies to understand trauma and create safe and supportive learning environments.
Supporting low-income students and English learners and their families dealing with trauma will
prepare students with readiness to access academics.
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Table Talk: Increased or Improved Services

e How Is the service increased or improved compared
to what is provided for all pupils?

« How did the LEA consider factors such as the needs,
conditions, or circumstances of its unduplicated
pupils, and how does the service take these factors

into consideration? ,
« How Is the service principally directed to and ‘

effective in meeting its goals for unduplicated pupils?

C
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Goal 2: Action 4 — Wellness Initiative Increased or Improved Service

Data from teacher and counselors’ student survey reports reveals that one-third of the students in
poverty and recent immigrant students in our schools have gone through adverse childhood
experiences that impact their ability to fully participate in and benefit from instruction in
classroom settings. Creating a trauma informed and trauma sensitive environment for our students
In poverty and recent immigrants is critical to providing them with the resources needed to
overcome and cope with any adverse childhood experiences (ACES) they may encounter.
Research supports that children with a high number of ACES or with even one severe instance
have difficulty learning and participating in regular classroom settings without support. ACES are
not limited to the 10 typically noted, but also include conditions that EL newcomers and others
experience around moving to a new culture/country and experiencing the loss of friends, family,
and familiar ways of life. ACES can be attributed to any severe life changing condition that
effects one’s overall sense of safety, security, consistency, etc. Through counseling support the
Wellness Initiative provides low-income students and English learners with the social-emotional
support. Through professional development the initiative equips teachers and staff with the skills
and strategies to understand trauma and create safe and supportive learning environments.
Supporting low-income students and English learners and their families dealing with trauma will
prepare students with readiness to access academics.
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Goal 2: Action 4 — Wellness Initiative Needs, Conditions, Circumstances

Data from teacher and counselors’ student survey reports reveals that one-third of the students in
poverty and recent immigrant students in our schools have gone through adverse childhood
experiences that impact their ability to fully participate in and benefit from instruction in
classroom settings. Creating a trauma informed and trauma sensitive environment for our
students in poverty and recent immigrants is critical to providing them with the resources needed
to overcome and cope with any adverse childhood experiences (ACES) they may encounter.
Research supports that children with a high number of ACES or with even one severe instance
have difficulty learning and participating in regular classroom settings without support. ACES are
not limited to the 10 typically noted, but also include conditions that EL newcomers and others
experience around moving to a new culture/country and experiencing the loss of friends, family,
and familiar ways of life. ACES can be attributed to any severe life changing condition that effects
one’s overall sense of safety, security, consistency, etc. Through counseling support the Wellness
Initiative provides low-income students and English learners with the social-emotional support.
Through professional development the initiative equips teachers and staff with the skills and
strategies to understand trauma and create safe and supportive learning environments.
Supporting low-income students and English learners and their families dealing with trauma will
prepare students with readiness to access academics.
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Goal 2: Action 4 — Wellness Initiative Effectiveness

Data from teacher and counselors’ student survey reports reveals that one-third of the students in
poverty and recent immigrant students in our schools have gone through adverse childhood
experiences that impact their ability to fully participate in and benefit from instruction in
classroom settings. Creating a trauma informed and trauma sensitive environment for our
students in poverty and recent immigrants is critical to providing them with the resources needed
to overcome and cope with any adverse childhood experiences (ACES) they may encounter.
Research supports that children with a high number of ACES or with even one severe instance
have difficulty learning and participating in regular classroom settings without support. ACES are
not limited to the 10 typically noted, but also include conditions that EL newcomers and others
experience around moving to a new culture/country and experiencing the loss of friends, family,
and familiar ways of life. ACES can be attributed to any severe life changing condition that
effects one’s overall sense of safety, security, consistency, etc. Through counseling support the
Wellness Initiative provides low-income students and English learners with the social-emotional
support. Through professional development the initiative equips teachers and staff with the skills
and strategies to understand trauma and create safe and supportive learning environments.
Supporting low-income students and English learners and their families dealing with trauma will
prepare students with readiness to access academics.
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Section Highlights

e Completed each year

 Inyear 2 oryear 3, copy the table and mark the appropriate LCAP
year.

« Using the copy of the table, complete the table as required.

 Retain all prior year tables for this section for each of the three years
within the LCAP.

 Describe how services provided for unduplicated pupils are increased
or improved

— If the overall increased or improved services include any actions/services being
funded and provided on a schoolwide or districtwide basis, identify each
action/service and include the required descriptions.

Office of Education
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THE PLAN SUMMARY
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Plan Summary

« Key component of accessibility and transparency

* Five sections:
— The Story
— LCAP Highlights
— Review of Performance
— Increased or Improved Services
— Budget Summary
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CA School Dashboard

The Dashboard supports us to get us where we want to go.

C
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Priorities: State and Local

1. Basic Services Basic Conditions at School
2. Implementation of State Standards Implementation of State Standards
3. Parental Involvement Parental Involvement

Academic Indicator

o RS T English Learner Indicator

Chronic Absenteeism Indicator

- VB [E R il Graduation Rate Indicator

6. School Climate Suspension Rate Indicator Local Climate Survey

7. Course Access College/Career Indicator

8. Other Pupil Outcomes College/Career Indicator

9. Coordination of Services for Expelled Youth Coordination of Services for Expelled Youth
10. Coordination of Services for Foster Youth Coordination of Services for Foster Youth

Office of Education
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Resources for CA School Dashboard

_ EDUCATION

Caumicubumn & Instruction - Testing & Accountabdlity - Finance & Grants - Data & Statisfics ESpecialized Programs -~ Leaming Support- Professional Leaming~

Home [ Testing & &ccountability | Accountability [ California Accountability Model & School Dashboard

California Accountability Model & School Dashboard

California’s new accountability and continuous improvement system provides information about how local educational agencies and schocls are meeting the needs of
California’s diverse student population based on a concise set of measures.

Repor'ts Share this Page

California School Dashboard Report 02

The Dashboard contains reports that display the performance of local educational agencies (LEAs), schools, and student "

groups on a set of state and local measures to assist in identifying strengths, challenges, and areas in need of n a m
impravemeant.

California Model Five-by-Five Grid Placement Reports Trending in Accountability

California’s new accountability and continuous improvement system is based on a five-by-five colored table that produces

25 results using five colors. The reports display the schools’ (by district) and student groups’ placement on the five-by-five Califomia Accountalility Model &

colored tables. School Dashboard (this page)
College/Career Indicater Reports and Data School Accountsbility Report Card

The College/Career Indicator uses multiple measures to provide a performance level based on the number of students who
are likely prepared for success after high school. This report displays the number of students that met each of the CCI

Eall 2017 Dashboard Webinar Series

measures in the Prepared and Approaching Prepared Levels. Accountability

. : Daszhboard Alternative School Status
Upcoming Webinars R
Fall 2017 California School Dashboard Webinar Series More Trending ltems

This link provides information on the six-part Webinar series regarding the Fall 2017 California School Dashboard release.

Parents Resources Data Files and Guide Communications Toolkit

Recently Posted in Accountability

Overview A8V of Prep: College. Career. Life &
. : R . X i . i . Leaderzhip (added 13-Dec-2017)
A video that provides an overview of the California’'s multiple measures accountability system will be available by Alternative Accessibls Version (A8

e et DttpS:/Awww.cde.ca.govita/ac/cm/
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STATE PERFORMANCE CATEGORY LEGEND

Highest

N

N

Lowest

Blue
@ Green
Yellow
@ Orange
@ Red
*

Between 11
and 30 pupils

Between 11 and 29 pupils for
whom data is reported for the
applicable performance indicator

Less than 11
pupils

Less than 11 pupils for whom data
is reported for the applicable
performance indicator

N/A

Not applicable
or applicable

Data is not available or the
performance indicator is not
applicable
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CA Dashboard: Status and Change

Equity Report | Status and Change Report Detailed Report Student Group Report
[l

The status and change report provides the performance level for all students on state indicators. it alsoshows how the current year (status) compares to prior years (change] for each state indicator.
Status and change each have five possible levels, which are displayed with the data for eachindicator, Select any of the underiined indicatars for more detailed information,

State Indicators All Students Performance l Status Change I

Chronic Absentesism /A MA N/A
; Low Declined
Suspension Rate (K-12) é 2?1.:- .niime
: : o i
English Learner Progress (1-12) i‘gﬁ Dei ined
Graduation Rate (9-12) % ‘:‘:'Elrz High Efilmed
College/Career (9-12] . High n
=1 i N'Jﬁ\ N .IE'\
Select for one vear of available data &2 .
- " ' igh |
English Language Arts (3-8 q& ﬂli el AT _rli,ri?:fd
g Medium Maintained
Mathematics (-] 2.9 points below level 3 +0.7 points
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CA Dashboard Detalled Reports

9 et Group Report

e el Ehe releabars used bo eieis sesdermd parfermanos o the Diphbegsd Sefesy oy of the underlingd sdlieators far mong detiled informatio

E
State Indicators
English Learner Progress Indicator (Grades K-12)
205 ié 2007
T14% 7B.o% 7685
Tha parcant of Engish Luderars wha muds progress bowsed English srahcpmey
College/Career Indicator
Propanad Approachirg Prepared Mot Preqaned
Class of 2014 &0.2% 19.1% 20.7%
17 Dashiboard the CollegeCaresr Indcator (CC1] s reported as Status on'y Becauss it only contains one-year of data both Change and 3 parformance bevel [color] wall not be caloulated or

r mone indprration about the CCIL please visis the California Degartment of Educasion Webirescurte cape at

Academic Indicators (Grades 3-8): Distance from Level 3

015 2014 2017
ELA 18.6 pts 21.5pts 2545 pts
Math T3pts 3.4 pts 1% pts

Other State Measures

Assessment Performance Results for Grade 11; Distance from Level 3

2015 2116 2017
ELA 54 pis &0 pts &9 8 pis
Math -18 pts -2.% pis 0% pks
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CA Dashboard: Student Group Report

Status and Change Report

Equity Report Detailed Report | student Group Report .
[

This repart shows the performance levels for all students and for each student group on the state indicators. Select any of the underlined indicators for more detailed information

Sociceconomically Students with African

State Indicators Al Students English Learners  Foster Youtk Homeless : R, :
e A r o g i Disadvantaged Disabilities American

American Indian  Asian

Chronic
Absenteeism

Suspension > . '
Rate (K-12) L v : s W ¥ w

English
Learner
Progress (1-
13)

Gradua-tl'cm % . 3 -., % -

Rate (9-12]

MNAA MNAA MNAA MN/A N/A MN/A N/A NAA M AA

i ek M N/A N/A NAA N/A, MA A,

English

Language Arts \ﬁ 2 % % i *
(3-8)

Mathematics

I'a_ﬂ'l i ﬁ : .' E -
Lad 894
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Plan Summary

LCAP Year [ 2017-1z [ 201312 [ 2012-20 REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Local Co ntrOI Addendum: Geners! i ions & regulstory req ts. Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
ili Appendix A: Prioriies § and & Rate Calculations what progress Is the LEA most proud of and how does the LEA plan to maintain or build upon that suceess? This may
ACCO u nta b I I Ity P Ia n Appendx B: Guiding Questions: Use as prompts (not limits) include identifying any specific examples of how past increases or improvements in services for low-income students,
valustion Rubsics: Essential data to su ion English learners, and foster youth have led to improved performance for these students.
a nd An n ual U pdate I;?t:::s EC.*I\P.IPIe;ebanalyzze the LEd.'\'sl h:ll def:‘::t; specific

( LCAP) Tem p I ate links to the rubrics are also provided within the termplate.

LEA Name GREATEST
Contact Name Emai and PROGRESS

2017-20 Plan Summary
Referming to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
THE STORY performance was in the "Red” or “Orange” performance category or where the LEA received a “Not Met” or "Not Met for
Briefly describe the students and community and how the LEA serves them. Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

|
LCAP HIGHLIGHTS

Identify and briefly summarize the key features of this year's LCAP. Refering to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was

two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS
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LCAP Year [ 201 ';_1 2018—20

Addendum: GeNeral instructions & regulatory requiremneants.
Appendicc A Pric
Appendicc B: G

Local Control
Accountability Plan

and Annual Update “igrcaus s cooena soie o supon compietn
{LCAP) Tem p I ate links fo the rubrics are also provided within the template.

ities § and & Rate Calculations

Ping Questions: Use as prompts (not limits)

LEA Mame
Contact Mame Email and
and Title Fhone

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.| | The Story- LEAsmay include:

Address the prompt

= Prompts are not limits

-Local programs
-Community Demographics

-LEA vision

C
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The Story Example

THE STORY

Briefly describe the students and community and how the LEA serves
them.

The Justice for All Unified School District serves a diverse group of students with the goal of: “Preparing every
student to thrive in a global society.” We strive to provide a positive environment where children can be
successful learners and productive contributing citizens. Our student population is 51.2% English learner (EL) and
48% are classified as Low Income, our LCFF Unduplicated count is 54.8% and 83% of our EL students speak
Spanish, additional languages include Viethamese, Mandatrin, Arabic, Tagalog, Punjab and Hmong. Our
student population is made up of many ethnicities with the majority of our students 51% identifying as Hispanic
Latino, 28% White, 8% Asian and 5% African American.

We serve approximately 21,000 students Pre-K through 12" grade at 22 quality schools: 4 traditional high
schools, 5 middle schools, 2 continuation high schools, 1 alternative school of choice, and 10 elementary
schools. The district also authorizes four charter schools that are required to create their own LCAP.

C
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LCAP Highlights

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

Key features of
the LCAP

C
6 Santa Clara County
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LCAP Highlights: Example 1

Working closely with stakeholders throughout the district, four goals have been identified for focus within the
three-year LCAP.

GOAL 1 - High-quality Academics: JFAUSD will provide a high-quality and comprehensive instructional program
that produces college and career ready students. 13 Actions/Services (pp. 20-36)

GOAL 2 - Broader Community and Family Supports: JFAUSD will ensure students, staff, parents and the
community are satisfied and engaged in our schools and programs. The district will build strong relationships
with students, families, and the community to increase involvement with school events while providing
opportunities for input by all stakeholders. 12 Actions/Services (pp. 37-50)

GOAL 3 - Safe and Welcoming Learning Environments: JFAUSD will provide all students and staff a healthy, safe
and secure environment that supports learning. The district will ensure students’ sense of safety and meet the
students’ social and emotional needs. 10 Actions/Services (pp. 51-65)

GOAL 4 - Learning Conditions for Students: JFAUSD will provide an exemplary work force, standards-based
materials and facilities for all staff and students. 6 Actions/Services (pp. 66-72)

This example provides inkage to the goalsand
where to find more detail within the LCAP.

C
6 Santa Clara County
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LCAP Highlights: Example 2

LCAP Highlights
ldentify and briefly summarize the key features of this year’s LCAP

Through analysis of our state and local data and input from staff and stakeholders we identified our focus areas
to be addressed to achieve our vision: “All graduates would be prepared for college and career, empowered
to thrive in a global society.” Based on this process, the actions and services in the LCAP fell into the following

areas of influence:
1. Improving connections and achievement in the classroom,
2. Meeting and supporting parents and students in navigating through high school and toward college
and career.
3. Supporting students emotionally and academically outside of classroom and/or the school day when
they struggle.

Key LCAP actions to support these areas are: professional development and academic coaching in
mathematics strands (page 34), Positive Behavioral Intervention and Support (PBIS), additional counseling
support at all sites (page 45), and targeted support services to address our high needs students (page 59).

This example includes several key components: reference
to the engagement process, tie to vision, and areas of

C . - .
' influence, and listing of key actions.
6 Santa Clara County LCAP 2018 Session 2: Goals, Actions and Services
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Table Talk: LCAP Highlights

How does each response for the Highlights section
summarize the key features of the LCAP?

.QQ.
a A

LCAP 2018 Session 2: Goals, Actions an d Services
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Review of Performance

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicater for which overall
performance was in the “Red" or "Orange” performance category or where the LEA received a “Not Met" or “Not Met for
Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS

C
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ldentification of Areas of Greatest Progress,
Areas of Greatest Need and Performance Gaps

iR

- What is causing the progress?

- What is causing areas of greatest
need?

- What is causing the performance
gaps?

CSESA - November 2016

6 Santa Clara County
Y Office of Education
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English leamers, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Office of Education
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REVIEW OF PERFORMANCE

Based on a review of on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what prograss is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in senvicas for low-incoma students,
English learners, and foster youth have led to improved performance for these studants.

The status and change report provides the performance level for all students on state indicators. It also shows how the current year (status) compares to prior years (g

Refeming to the LCFF Evaluation Rubrics, identify any
performance was in the “Red” or “Orange” performan:
Two or More Years” rating. Additionally, identify any
— based on review of local performance indicators or
each state indicator. adcress these areas with the greatest need for im

e indicator or local performance inclcater for which overall
gory or where the LEA received a "Not Met" or "Not Met for
as that the LEA has determined need significant improvement
local indicators. What steps is the LEA planning to take o
ement?

Status and change each have five possible levels, which are dizplayed with the data for eachindicator. Select any of the underlined indicators for more rormation.
GREATEST
State Indicators All Students Performance Change NEEDS
Chronic Absenteeism N/A MN/A
Refeming to the LCFF Evaluation Rubrics, Jentify any state indicator for which performance for any student group was
- LDW DECl-lnEd two or mora performanca levels below il student” performance. What steps is the LEA planning to take to address.
Suspension Rate (K-12) ﬁ these performance gaps?
24% -0.4%

i High Declined PERFORMANCE

English Learner Progress (1-12
i S oS 76.:6% 2.2% GAPS
. : i ) Very High Declined
Graduation Rate (9-12) % b 5
——— - g [ | i
& Thix rapart thows information shout the indicssors uted to sees scademis parformance inthe flashbosnd Selact sy of the undarined Indizstors for more detalled Infoemation
Select for one vear of available data 60.23%
T Academic L]

4 g i - High %

English Language Arts (3-8) 4 = State Indicators
25.6 points sbove level 3
English Learner Progress Indicator (Grades K-12)
2 2015 mé anr

Mathematics (3-8) M0 TLA% THIE THAR

29 points below level 3

progress towaeds Engish profeiency

College/Career Indicator

Prepared Appraching Prepared Mot Pregare

2015

016

ELA 1B4pts Z16p1s

Math -rdpts B pts

Other State Measures

( Assessment Performance Results for Grade 11: Distance from Level 3

017 ‘
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Greatest Progress Example

This year the percentage of students that scored a 3 or above on the Advanced
Placement (AP) tests rose 5.6% to 61.4%. Additionally the percentage of historically under-
represented subgroups enrolled in AP classes and attempting the AP exams rose enough to
reflect the demographics of the district, Hispanic/Latino participation rose 18%, and African
American participation rose 14%.

G SBAC scores for 11" graders continue to increase, from 54 points to 69 points above level 3
reatest from 2015 to 2017. There has been ongoing staff development in writing across the
Progress curriculum that has led to all content teachers instructing writing in high school. See: Goal 3

(page 38)

The addition of the Naviance college planning software to our high schools and the growth
of our Advancement Via Individual Determination (AVID) program in our middle schools
has helped focus students on college readiness. This year we will expand Naviance to
middle school to assist students and their families in planning for high school success. See:
Goal 1 (page 18), Goal 2 (page 25), Goal 3 (page 31)

CCSESA - November 2016 Highlight an area.of success or _|mproveme.nt. It may r?ot be “blue” or “green”
area but rather still an area of significant or important improvement.

Session 2: Goals, Actions and Services

Office of Education
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Greatest Need

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
erformance was in the "Red” or "Orange” performance category or where the LEA received a "Not Met” or "Not Met for

Two or More Years' rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to

address these areas with the greatest need for improvement?

GREATEST
NEEDS

Office of Education
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REVIEW OF PERFORMANCE

Based on a review of on the siate ndicators and kocal performance indicators included in the LCFF
Evaluaticn Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,

‘what prograss is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in senvices for low-income students,

Greatest Need =

GREATEST
PROGRESS
Equity Report Status and Change Report Detailed Report Student Group Report R s B o1 s et ot e A reaanct o ok et o1 ot b o

Two or Mora Years” rating. Adcitionally, identify any aneas that the LEA has determined nead significant improvement
based on review of local performance indicators or other local indicators. What sieps is the LEA planning io take to
adcress these aneas with the greatest need for improvement?

The Equity Report shows the performance levels for all students on the state indicators. It 2lso shows the total number of student groups that received a performance level for ezch indicator and

many of those student groups are in the two lowest performance levels (Red/Orange). The tatal number of student groups may vary due to the number of grade levels included within each indica GREATEST
NEEDS

any of the underlined indicators for more detailed information.

ing to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or mora performanca levels below the "all studant” performance. What steps is the LEA planning to take to address.
these performance gaps?

State Indicators All Students Performance Total Student Groups Student Groups in Red/Orange

Chronic Absenteeism N/A N/A N/A

PERFORMANCE
GAPS

Suspension Rate (K-12) 12 5

English Learner Progress (1-12) ﬁ

Graduation Rate (9-12)

Colleze/Career (9-12)
Select for one vear of available data

N/A

English Language Arts (3-8)

AW

[Mathematics (3-8]

11 5 ]

Santa Clara County
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REVIEW OF PERFORMANCE

Based on a raview of parformance on the state indicators and local parformanca indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP geals, local seif et fools, stakehobder input, of other ;
‘what progress is the LEA mast proud of and how does the LEA plen fo maintain or build upon that success? This may
Include |Zentifing any specic exampies of how past Increases or Improvements In senvices for low-income students,
English learners, and foster youth have led %o improved parformance for these students.

Student Group Report ...

PROGRESS

Referring 1o the LCFF Evaluation Rubrics, idantify any state indicator or indicator for whi 1]

performance was In the “Red” or “Crange” periormance category of where the LEA received a "Not Met” or “Mot Met for
Equity Report Status and Change Report Student Group Report | Two or More Years” raling. Additicnally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicatons or olher local indicators. What steps is the LEA planaing o take to
‘add-ess the: with thy need for impe
This report shows the performance levels for all students and for each student group on the state indicators. Select any of the underlined indicators for more detailed information.
GREATEST
NEEDS
. . Socioeconomically Students with African . . .
State Indicators  All Students English Learners  Foster Youth Homeless X v e apes . American Indian  Asian
Disadvantaged Disabilities American
ing 1o the LCFF Evaluation Rubrics, identify any state indicator for which performance for ary student group was.
. two or mane performance levels below the “all student” performance. What steps isthe LEA planning to take to address
Chronic these periarmance gaps?
. N/A N/A MN/A MN/A MN/A MN/A MN/A MN/A
Absenteeism
PERFORMANCE
Suspension E % GAPS
Rate (K-12) ’
English
Learner ;
(4 N/A N/A
Progress (1-
12}
Graduation s %
Rate (9-12) ’
English
Lansuage Arts =
(3-8)
Mathematics » »
e v v
(3-8)
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Greatest
Need

Office of Education

C
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Greatest Need: Example 1

Example with “red” or “orange” data points

Overall performance in mathematics and graduation rate is in the Orange performance
level. The LCAP indicates actions including: increasing the academic counselors, Summer
Learning programs and after school tutoring at school sites to address learning gaps. The
high schools are also adding periods to the instructional day to increase student access to
support classes, credit recovery and access to electives. These actions focused on
improving the graduation rate are identified for the elementary, middle and high schools in
Goal One beginning on page 30.

Additionally, upon deeper analysis, the district recognized that support for ELs and low-
income pupils must begin at the early stages. Therefore, transitional kindergarten programs
are being expanded to develop school readiness, intentionally focused on building
foundational, academic skills.

Goal Two, beginning on page 40, identifies districtwide professional development and
coaches that will support teachers to reflect on and refine teaching practices in
mathematics. This support will expand effective practices in the district where schools are
achieving improved math scores.

Excerpt from an
LCAP Response

LCAP 2018 Session 2: Goals, Actions and Services



Greatest
Need

Greatest Need: Example 2

The district performance level was “Yellow” for “all students” based on the 2017 CAASPP
Mathematics results. 53% of the district scored standard met or standard exceeded in
mathematics. Third grade students scored the lowest among all grades with 39% meeting or
exceeding the standard.

An analysis of the research is overwhelming that instructor effectiveness is the key to
improving outcomes for all students, so our district invests in instructional coaching in
content and culturally relevant pedagogy to improve academic outcomes for all students.
LCAP Goal 1 (page 32) We are also continuing to invest in professional development for
teachers regarding implementation of common core curricula and pedagogy. LCAP Goal
1 (page 45)

Ifno “red” or “orange” We will continue to invest in targeted support and intervention programs to meet the

data points, select
area of greatest
need.

C
6 Santa Clara County

7 Office of Education

instructional needs of at-risk students at all grade levels. LCAP Goal 1 (page 51)
Excerpt from an

LCAP Response
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Performance Gaps

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was

two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS

Office of Education
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Two Performance Levels Below “All”

STATE PERFORMANCE CATEGORY LEGEND

Blue Highest

Green :l" \:

Yellow
Orange \ ,.-"’
Red Lowest

C
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REVIEW OF PERFORMANCE

Basad on a review of performance on the stata indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP gaals, local self-assessment bools, stakeholder input, or other informatian,
what progress is the LEA most prowd of and how does the LEA plan fo maintain or build upon that success? This may
Include identifying any specific examples of how past increases cr imp: In services for low-i students,
English leamers, and foster youth have led o improved performance for these students.

Performance Gaps __

PROGRESS

Equity Report Status and Change Report Detailed Report Student Group Report

Reafarming to the LCFF Evaluation Rubeics, identify any state indicator or local performanca indicator for which everall
- - - - ST . . - rfommance was in the “Red” or "Ora performance calegory of where hBLEAmcewada Nclmﬂ or'NutM:Iror
This report shows the performance levels for all students and far each student group on the state indicators. Select any of the underlined indicators for more detailed information. lotirinsdvintsd raling, Mmaﬂﬁammmﬁ that the LEA has determined need si
based on review of local performance Indicators or other local indicators. What steps s lhe LEA planning to take to
address these areas with the greztest need for improvement?

Students with
Disabilities

Socioeconomicall

African . . .
. American Indian  Asian
Disadvantaged

American GREATEST
NEEDS

State Indicators  All Students English Learneng Homeless

Chronic

MNA MNA MNA

Absentesism

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any stucent group was
two or mara performance levels below the *all student” peformance. What steps is the LEA planning to take fo address
these performance gaps?

Suspension p p
Rate (K-12) % %

English
Learner

P
%

MN/A MN/A MNA MNA MNA MNA

AW

Progress (1-
12)

raduati ; ’ - - ,
-1 ) B v ' & v ® ' ' v
Enslish

Lansuage Arts
[3-8)

AW
AW
AW
AW
AW

Mathematics B
(3-8) v W, v,

AW
A%
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Performance Gaps Example

REFERRING TO THE LCFF EVALUATION RUBRICS ADDRESS ANY STATE INDICATOR FOR WHICH PERFORMANCE OF

ANY GROUP WAS TWO OR MORE LEVELS BELOW THE “ALL STUDENT” PERFORMANCE. WHAT STEPS IS THE LEA

PLANNING TO TAKE TO ADDRESS THESE PERFORMANCE GAPS.

Performance English learner achievement on CAASPP mathematics and English language arts is two levels
below the “all student” performance. To address the gap, the LCAP includes the following actions

Gaps and services:
- Professional development to improve ELD in content area subjects LCAP Goal 1 (pg. 15)

- Adding classes of ELD content support at middle and high school for EL level 1 and EL level 2
students LCAP Goal 1 (pg. 17)

- Summer School program with targeting classrooms LCAP Goal 2 (pg. 24)

Suspension Rate data shows that African American and Hispanic/Latino students are two levels
below the “all student” performance. To address the gap the following actions and services are
included:

- Positive Behavioral Interventions & Supports will be implemented at all sites LCAP Goal 2 (pg.
Excerpt from an 25)

LCAP Response : : : :
> - 2 coaches to provide professional development and model an “equity emphasis” and

culturally relevant pedagogy LCAP Goal 1 (pg.18)

C
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Increased or Improved Services

It not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

C
6 Santa Clara County
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Increased or Improved Services

If not previously addressed, identify two or three most significant ways the
LEA will increase or improve services to low-income, English learner, or

foster youth.

Based on staff and stakeholder feedback and research on effective practices, we are
Implementing more than 20 LCAP Actions/Services to improve services principally directed toward
low-income, English learner and foster youth. Three significant actions to improve services are:

- Provide additional materials and staff to support English learners in sheltered content classes at
all middle and high schools. See LCAP Goal 1 (pg. 35)

- Additional college and career counseling for the highest poverty schools to meet the needs of
English learners, migrant, low-income, and foster youth. See LCAP Goal 2 (pg. 45)

- Community Specialist support at all schools with high concentrations of low-income, English

learner, and foster youth. See Goal 3 (pg. 51) e if
xcerpt from an

LCAP Response

C
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Links to the Annual Update Analysis

AMAL YSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as neaded.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Uescribe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Office of Education
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Table Talk: Plan Summary Sections

Describe what needs to be included In:

- The Story
- LCAP Highlights QQ

- Review of Performance

- Greatest Progress
- Greatest Needs
- Performance Gaps

- Increased or Improved Services

(¢
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THE PLAN SUMMARY: BUDGET SUMMARY
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Plan Summary: Budget Summary

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $

Total Funds Budgeted for Planned Actions/Services to Meet $
the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the

LCAP.

3 Total Projected LCFF Revenues for LCAP Year

C
é Sar]ta Clara COUI"]ty LCAP 2018 Session 2: Goals, Actions and Services
7 Office of Education




Total LEA General Fund Budget for LCAP
Year

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for
which an LCAP is adopted or updated by July 1. The General Funds is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported
in the General Fund unless there is a compelling reason to account for an activity in another fund.

BUDGET SUMMARY

Complety the tabia below. LEAs may inchuds addonal informaion o marm detal, including praphics.
DESCRIFTION

ANOUNT
Tokal Ganeral Fund Budget Expanditures fr LCAP Your ©

Tokal Funds Budgelnd for Planned Acions/Senvioes 1o Meed $
the oals in the LCAP for LCAP Your

Total of ALL General Fund
B A Expenditures (Unrestricted
and Restricted)

$ Total Projcted LOFF Ravinuta ki LCAP Yeur

- ; LCAP 2018 Session 2: Goals, Actions and Services
Office of Education
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Total Funds Budgeted for Planned
Actions/Services to Meet the Goals in the LCAP

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP year:
This amount is the total of the budgeted expenditures associated with the actions/services
included for the LCAP vear from all sources of funds, as reflected in the LCAP. To the extent that
actions/services and/or expenditures are listed in the LCAP under more than one goal, the
expenditures should be counted only once.

BUDGET SUMMARY
Complety the tabia below. LEAs may inchuds addonal informaion o marm detal, including praphics.

Tokal Ganerat Fund Budget Exponditures e LCAP Yo §

WFMW:’mMWHO
et e HP o LOPYou Total of all amounts for

o e GO LCAP actions/services in
current year

$ Total Projcted LOFF Ravinuta ki LCAP Yeur

Office of Education
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Description of Funds not Included in the
LCAP

Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP

year not included in the LCAP: Briefly describe the expenditures included in the total General Fund
Expenditures that are not included in the total funds budgeted for planned actions/services for the
LCAP year.

BUDGET SUMMARY

Complatethe table below, LEAS may include addonalInformation or more detal, incucing graphics.
Total General Fund Budget Expandiures for LCAP Yoar | § Brleﬂy deSCﬂbe Where the fundS a.r e
TN — going if they are not described In
e Goals in the LCAP for LCAP Yoar o G .

the LCAP. This is an opportunity to
Bl O AN P o S Y summarize operational expenses

LCAP,

and call out any particular items
that may be useful for stakeholders
to know.

§ Total Projected LCFF Revenues for LCAP Year

Office of Education
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BUDGET SUMMARY
Complete the table below. LEAs may include additional Information or more detall, including graphics.

Subtract the fundsin
the LCAP from the
total General Fund

Total General Fund Budget Expenditures for LCAP Year NI § 155,601,023 Expenditure
Total Funds Budgeted for Planned Actions/Services to Meet
the Gn:Is e LCAP for LCAP Year ) ¥ 144,717,931

$10,883,092 Difference

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year nol included in the
LCAP.

DESCRIPTION AMOUNT

$ 2,125,800 LCFF funds for central office non-instructional classified staff and certificated personnel

$1,089,430 LCFF funds for utility costs

$2,760,200 Title | funds allocated to school sites for supplemental services for at-risk youth and for centralized
administrative costs related to the program

$ 3,235,662 Title Il funds for Class Size Reduction

$1,672,000 Title Il funds for additional professional development for English learners

Sample format

Description should be understandable and
reasonable with accurate figures.
$ Total Projected LCFF Revenues for LCAP Year

C
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Total Projected LCFF Revenues for LCAP Year

This amount is the total amount of LCFF funding the LEA estimates it will receive pursuant
to EC sections 42238.02 (for school districts and charter schools) and 2574 (for county
offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP
year respectively.

Complete the tablo below. LEAS may Includa addidonal Information or mor detail, including graphics,

DESCRIPTION AMOUNT

Total Genoral Fund Budget Expendiures for LCAP Yoar §
Total Funds Budgeed for Planned Actions/Services fo Meet
b e PR O Yo ; Total of LCH-Revenue

(Base, Supplemental and
Tha LCA s Infended to be a comprehansive planning tool but may nol describe all General Fund Budget Expendiures
Briofl describe any of the General Fund Budget Expandi fiod above for the LCAP year notincluded In the 1
TR R S T Concentration Grants,

Transportation,TIIG, MSA)

Ow Prjoctd LCFF Rovenuesfr LCAP Yo

Session 2: Goals, Actions and Services

Office of Education
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Total LCFF Funding

LCFF/LCAP ANALYSIS

District:

Fiscal Year: 2017-18
Period: Budget Projection
State I.D. No.:

LCAP Proportionality Percentage Calculation

A-1  §2017-18 Total LCFF Funding $139,604,904
A-2 2017-18 Transportation and TIIG Funding $1,622.081
B-1 2017-18 Supplemental & Concentration Grants at Target $35,737,806

B-2 Prior Year LCFF Funds Expended on Unduplicated Pupils in Addition to What was Expended on All Pupils $32,590,901

B-3 Difference (B-1 - B-2, if=0, go to B-8b) $3,146,905
B-4 Funded Portion of the Increase in Supplemental & Concentration Grants (B-3 X Gap Funding % (C-3)) $1,383,694
B-5 Total Current Year Funding for Unduplicated Pupils (B-2 + B-4) $33,974,595
B-6 Current Year LCFF Funding Used for MPP Calculation (A-1 — A-2 - B-5) $104,008,228
B-7 Proportionality Percentage for Unduplicated Pupils (B-5/B-6) $32.67%
B-8a  LCFF Target Excluding TIIG, Transportation, Supplemental & Concentration Grants $105,867,838
B-8b  Minimum Proportionality % at Full Implementation (B-1/B-8b) 33.76%

Office of Education
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics,

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $ 155,601,023

Total Funds Budgeted for Planned Actions/Services to Meet
the Goals in the LCAP for LCAP Year $144.717 931

The LCAP s intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP,

$ 2,125,800 LCFF funds for central office non-instructional classified staff and certificated personnel

$ 1,089,430 LCFF funds for utility costs

$2,760,200 Title | funds allocated to school sites for supplemental services for at-risk youth and for centralized administrative costs
related to the program

$3,235,662 Title Il funds for Class Size Reduction

$1,672,000 Title Il funds for additional professional development for English learners

$ 139,604,904 Total Projected LCFF Revenues for LCAP Year

C
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Section Highlights

 Narrative is replaced each year
 The prompts are not limits

e Ties to the LCFF Evaluation Rubrics as well as local
data
« Budget Summary

 An alternative format for the plan summary may be
used as long as it includes the information specified Iin
each prompt and the budget summary table

C
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SCCOE Support/Resources

 LCAP Support Meetings with District Teams
* Pre-review Process
e County Contact Person

« LCAP Web Page
(https.//www.sccoe.org/depts/esb/Pages/LCAP.aspx)

We’re here to support you!

C
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